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Webb County City of Laredo
Regional Mobility Authority

Projects Update
May 2024
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Completed Projects (S8

Killam Industrial Blvd. at FM 1472 Turn Lane Additions
Total project cost: $2,121,568

= WC-CL RMA = $861,408
= City of Laredo = $1,161,158
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Total project cost:
$5,251,710

= WC-CL RMA =
$2,064,550

T

% TxDOT Laredo District
| Construction Contract

= City of Laredo =

" Cuatro Vientos Acceleration and $3,218.110.00

=/ Deceleration Lane Project

= Webb County Drainage
District No. 1 =

$924,700.00

« WC-CL RMA = $101,801.00

e TXxDOT = $877,029.58



Completed Projects

Webb County
Fairgrounds Master
Plan Traffic Impact
Analysis

¥/ 3HorseBams.
: ForEvents /|

" 100 Stalls E‘f"

Study Cost - $69,000
(100% RMA)

WEBB COUNTY

FAIRGROUNDS
MASTER PLAN

= Existing Structure




Completed Projects
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Springfield
Phase Il

Springfield Road

# Extension (Phase lll)

Total Project Construction Cost:
$4,206,702

= WC-CLRMA = $2,000,000

= City of Laredo = $2,206,702
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Cuatro Vientos Transportatio
einvestment Zone Study (TRZ

Study Cost: $70,260
50% RMA / 50% City
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10% 20% 30% 20% 50% 7
Allocation Allocation Allocation Allocation Allocation
Scenario 1
Laredo $39,549,655  $79,099,311 $118,648,966 $158,198,622 $197,748277
Webb $26366,437  $52,732,874  $79,099,311 $105,465748 $131,832,185 J
Hummimimmmie £ Laredo ity Limis
Scenario 2 = US 83 to Bridge #5
Laredo $70,936,281 $141,872,563 $212,808,844 $283,745125  $354,681,407 US 83 to Bridge 1-Mile Buffer
Webb $47,200,854  $94,581,708 $141,872,563 $189,163417  $236,454.271 — S 58 10 US 83
US 59 to US 83 1-Mile Buffer
Scenario 3
Laredo $58,221,897 $116,443,794 $174,665,692 $232,887,589  $291,109,486 e B s
Webb $38,814,508  $77,629,196 $116443,794 $155258,393  $194,072,991




River Road Study - Phase Il Alternatives
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Completed Projects S8}

" River Road Study - Aquero
Bivd. to FM 1472 (Mines
Road)

Study Cost: $250,000
(50% RMA / 50% MPO)

Aquero Bivd. / River Rd.
L] Stady Ais
iver Roa
Laredo Roadways Phase |l Alternatives

@- Water Treatment Plant

@ World Trade Bridge




Projects Under Development

Springfield Phase IV RN e
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= Interlocal agreement G e o R oo
development phase with
City of Laredo
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= Roadway extension from Los
Presidentes to Wormser
Road/ Lomas Del Sur

= | . RMA Commitment:
$1,000,000
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Vision Zero Webb Laredo Safety Action Plan wess Larepo

= U.S. DOT Safe Streets and Roads for All grant
program $1.6 M

= City of Laredo and RMA 50/50 split $400,000 grant
match | $2M total

= A guide to ending fatal and serious injury crashes in
our city and county, known as Vision Zero
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Vision Zero Webb Laredo $7SION ZERR
WEBB LAREDO

Safety Action Plan Schedule

SS4A Safety  Pledge Info Safety Info Final Plan SS4A

Grant Analysis toZero Session Actions Session Plan  Adoption Grant

2/23 2/24 3/24 4/24 8/24 10/24 12/24 1/25 3/25

Implementation
Grant

T

® Completed to date ®
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Vision Zero Webb 4 Tl
Laredo SAP cont. E E

= Take Our .
Survey E
= Community oH E;1 glish
outreach &
listening phase o= -
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Take the Survey | Tome La Encuesta
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1.Webb County-City of Laredo RMA /. —
2 City of Laredo (Construction and Utility) VALLECILLO ROAD

3.Killam Company (including Right-of-Way) CONSTRUCTION OF NEW LOCATION ROADWAY
4.Category 10 Federal Community Project Funds REIRELERES L
5_ Category 7 LWCAMPO PrOJeCt Funds PROJECT LIMITS: MINES RD (FM 1472) TO 1-35

NET LENGTH OF PROJECT: 2.85 MILES
PROPOSED BID LETTING DATE: FALL 2025

ESTIMATED COST OF CONSTRUCTION: $31,100,000 N
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Vallecillo Road Proposed Road Section

Sidewalk Drainage Ditch Shidr  Drive Lane Drive Lane

Vallecillo Road continued

= Currently in Environmental Study &
Schematic Development Phase

= Estimated construction completion 2027
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Overview of the WC-CL RMA

The Texas Transportation Commission approved the creation of the WC-CL RMA on
February 27, 2014.

g4  Only RMA in the State that was jointly formed by both a City and a County.

s, Funding Source: $10 per Vehicle Registration Fee paid to the County

Chair is appointed by the Governor

m Composition of the Board: Members are appointed by the Laredo City Council &
Webb County Commissioners Court




The RMA seeks to create collaborative partnerships, leverage its funds, and
yield the maximum amount of roadway projects and studies across the
community. — Jed Brown, Chair, WC-CL RMA Board

Webb County-City of Laredo RMA
https://webblaredorma.org/

Follow us on social media:
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https://webblaredorma.org/
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