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Overview of the WC-CL RMA

The Texas Transportation Commission approved the creation of the WC-CL RMA on
February 27, 2014.

#a1  Only RMA in the State that was jointly formed by both a City and a County.

.1 Funding Source: $10 per Vehicle Registration Fee paid to the County

A. Chair is appointed by the Governor

m Composition of the Board: B. Members are appointed by the Laredo City Council &
C. Webb County Commissioners Court




s Webb County - City of Laredo RMA Projects 2022 - 2025
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VALLECILLO RD

$37,655,522.00
h $1,126,110
KILLAM INDUSTRIAI. TURN LANE ADDITIONS
COMPLETED FALL 2024
SPRINGFIELD AVE
' EXTENSION (PHASEIV)
) WEBB COUNTY FAIRGROUNDS
TRAFFICIMPACT ANALYSIS

$ 765,299
SPRINGFIELD AVE
S COMPLETED 02/23
[ COMPLETED 08/23 $69,000

I/ $4,206,702

Miles
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$250,000

RIVER RD
STUDY AREA

COMPLETED 05/23
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@) \ebb County - City of Laredo RMA PrOJects 2022 - 2025
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COMPLETED 11/22

$70,260




Vallecillo Road

/ Projects Under Development

2.85 Mile new location roadway between FM 1472 & IH 35

Transportation Imp. Program Amount Category
Funding by Agency

WC-CL RMA $ 12,182,693.00 | 3,10, 12
City of Laredo $ 8,643,331.00 |3

Killam Company $ 6,692,636.00 |3
LWCAMPO $ 17,812,592.00 |7

Sub-total

$45,331,252.00

Other Public Private Partnership Funds
e Killam Company (Right-of-Way) $10,000,000
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VALLECILLO ROAD

CONSTRUCTION OF NEW LOCATION ROADWAY
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2% Projects Under Development
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Vallecillo Road continued

= 45% PS&E to properly align with TxDOT Vallecillo Overpass at IH35
= Renewed coordination with TxDOT Laredo

= ROW facilitation with TxDOT Laredo and City of Laredo

= Estimated letting date: Fall 2027

= Estimated construction completion: Summer 2029
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Projects Under Development
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| | SIDEWALK DRAINAGE FLUME

BOREHOLE LOCATION

THIS DOCUMENT IS ISSUED
FOR INTERIM REVIEW AND
[S NOT TO BE USED FOR
CONSTRUCTION, BIDDING,
OR PERMITTING PURPOSES.

CARLOS ROSAS JR., P.E.
TEXAS P.E. #1348T1
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I Texas Department of Transportation
VALLECILLO ROAD

PROJECT LAYOUT
STA 232+00 -5TA 256+00

TXDOT Partnership: Vallecillo Road at Future Overpass IH-
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Vision Zero Webb Laredo Comprehensive Safety Action Plan

== Completed & adopted:
kow ® WC-CL RMA: March 2025
® LWCAMPO & City of Laredo: April 2025

F7=ST0 N £ — Began in Sept. 2023
cos .8 .onoe — A guide to ending fatal and serious injury crashes in our
@257 ) cityand county by 2040
k%a ~ 16 Transportation Safety Priority Projects Identified
g g e g, — Capital Funding and Action Plan
— gl R ~ U.S. DOT SS4A Implementation Grant application due
P RN 6.27.2025
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A 1  Houston St. TxDOT $920,710
e 2  Salinas Ave. TxDOT $677,800
. 3  Convent Ave. TXDOT $323,200
; 4 Matamoros St. TXDOT $328,500
5  San Bernardo Ave. TxDOT $117,900
6 Guadalupe St. TxDOT $2,140,110
7  Zapata Hwy. TxDOT $2,963,180
8 Chihuahua St. TxDOT $958,200
MEXIco ¥- 9 Farragut St. City $415,200
10 Lloyd Bentsen Hwy. TxDOT $5,302,600
11 Marcella Ave. City $1,056,450
@ 12 McPherson Rd. City $6,326,600
b ey 13 Market St. City $1,729,610
: FESE 14 Mines Rd. TXDOT $2,399,950
Hig A R, 15 SH 359 TXDOT $4,658,100
0—0:5 btz e i -. 16 Del Mar Blvd. City $495,190
JCnli=s o o phEH= <0} 17 Rural School Bus Stops Multiple Agency $2,500,000
e ) L e Total $33,313,300
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Spgfle d Phase IV

WC-CL RMA: $765,299 - construction
funding
= TxDOT: $577,000 - construction

funding, connection to Loop 20 e o
= City of Laredo: $82,000 - project — b =Sl 2
development funding e = . Bhe Py
* Groundbreaking event: March 24, 2025 HOSPITALTY v A4
= Construction estimated duration: 90 \ SN ey
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Projects Under Development

. } “% Concord Hills Extension
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= Roadway extension from Los
Presidentes to Wormser Road/
Lomas Del Sur

~ | = Under Design/R.0.W Acquisition

' ,.,,\“ = Public Partnership/ILA:
of e ~RMA
—City of Laredo

| —~Webb County Drainage District
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25 Projects Under Development

Cuatro Vientos Transportation -
Reinvestment Zone (TRZ) 7% |
Creation i

o City of Laredo approved an ILA March 19, 2025
o RMA / City of Laredo each committed $50,000

= tool for generating funding for transportation projects

= captures/leverages economic growth that results from a
transportation infrastructure project

= specific dedication of the incremental tax revenues generated
within the boundaries of a TRZ




23 Projects Under Development

North Laredo Transportation
Reinvestment Zone (TRZ) Study

o City of Laredo approved an [LA March 19, 2025 s
o RMA / City of Laredo each committed $44,013.71

= Tool for generating funding for transportation projects

= Study assesses the potential for future incremental tax funds

= Provides possible study area and funding scenarios
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The RMA seeks to create collaborative partnerships, leverage its funds, and
yield the maximum amount of roadway projects and studies across the
community. — Jed Brown, Chair, WC-CL RMA Board

Webb County-City of Laredo RMA
https://webblaredorma.org/

Follow us on social media:

0000



https://webblaredorma.org/
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